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PLAN DEVELOP REVIEW & REVISE PUBLISH

● Scope each guardrail
● Identify Sponsors, Editors, 

Contributors, Reviewers
● Requests to participants
● Schedule kick-off meeting
● Pre-work on existing materials

● Identify critical issues, including which ones 
need to be worked out-of-band & escalated

● Meet to review critical issues; help to frame 
critical issues for expedited decision-making

● Editors draft guidelines, models, processes 
based on sessions

● Working sessions
● Homework to review and comment in between 

meetings

● Share with all stakeholders
● Capture feedback and revise
● Review meetings
● Capture unresolved issues 

that will be deferred

● Publish in EA Library
● Notify sponsors & provide 

outreach to all stakeholders

Kick-off meetings begin for 
each guardrail Drafts approved

Drafts shared with 
stakeholders

EXPEDITED DECISION MAKING
● In parallel, define top issues and options
● Vet options with key stakeholders
● Identify decision makers
● Convene groups to make decisions; bring results back to the guardrails group

Future 
Revisions 
Expected


