Strategy into Action

About the Strategy Practice

UW-IT's current strategy practice was established in 2016-2018 with the goals of creating a living strategy that cascades through the organization, is

linked to business outcomes, and enables communication across groups.
To learn more about these goals:

® [ntroduction to UW-IT Strategy Management

Levels of Strategy

The UW-IT strategy practice encourages living strategy documents at multiple levels:

Level O

Level 1

Level 2

Level 3

Strategies

See the Strategies page for links to all levels of strategy.

How to Contribute

See the How to Contribute page for steps to contribute to strategy at each level.

Working on strategy in your team? Use the UW-IT Strategy on a Page template:

® Create a Draft Strategy on a Page

UW-IT Strategic Areas of Focus
CIO and SLT focus areas for all of UW-IT

Strategic Goals
Strategies for each of 7 goals in the Strategic
Vision

Strategic Service Portfolio
Strategies for ~30 business services to
deliver on UW-IT strategic goals

Service Offerings

Planning/roadmaps for each service offering
in the UW-IT service catalog


https://docs.google.com/presentation/d/1e_Qiuf9nF5bP0neIFgv3cqAb8QSvYdwlTojwoIkH2pM/
https://wiki.cac.washington.edu/display/SIA/Strategies
https://wiki.cac.washington.edu/display/SIA/How+to+Contribute
https://wiki.cac.washington.edu/pages/viewpage.action?pageId=76022385
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